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Item 10a: Presentation & Discussion on the Curbside Recycling Pilot Program

BACKGROUND
In September 2013, Town staff presented the following background to the Town Board with the intention of
getting approval for a Recycling Pilot Program.
Over the past few years, Town staff has received feedback from residents via the Annual Survey, replies to e-Notifies, and verbally about
the feasibility of curbside recycling. Staff has also conducted studies on refuse and recycling options. Information that has not been
gathered to date is how recycling tonnage would change if collected curbside with a tippable cart. Increasing recycling tonnage would likely
result in reduced refuse tonnage and landfill costs. To gather this information, staff has devised a pilot project with the help of Advanced
Disposal Service (ADS), formerly Veolia. ADS collects recyclables curbside from over 230 subscribers in the Town using a small bin
or bags.
Two options for the collection of materials and the distribution of recycling carts were presented. After reviewing
each option, the Board selected Option #1. Under Option # 1, ADS provides 50 carts ($250 fee), Town
distributed carts, and ADS collected curbside & weighed the recyclables ($250 fee) for a $500 total project cost.
ADS collected every other Friday for one month and retained all recycling proceeds.
PILOT PROGRAM SUMMARY
Fifty residents self-nominated to participate in the pilot program. Each resident came to Town Hall with their
recyclables prior to commencement of the curbside pilot program to establish a “pre” program weight. Residents
were asked to bring what they would normally recycle at the Recycling Center. The Public Works Dept. then
collected the refuse of each participant to establish a “pre” program weight of what they were throwing out prior to
the pilot program. Large, 96 gallon recycling carts from ADS were either picked up by the resident at the time they
brought in their recyclables to be weighed or the carts were delivered to their home by the Public Works Dept.
During the collection period (4 weeks from Nov 1-22), the Public Works Dept. collected the refuse of each
participant every Friday while ADS collected recyclables every other Friday (Nov 8th & Nov 22nd). The results from
those collections are compiled and displayed in the attached graphs. Participants were also asked a few questions
before and after the pilot program to capture additional information. Their responses are summarized in an
attachment.
RECOMMENDATION
Staff requests Town Board consideration of the program results and guidance as necessary.
ATTACHMENTS
I.
Pilot Program Graphs
II.
Question and Answers “Pre” & “Post” Pilot Program
III.
Participant Comments

